READING COACHES MEETING
JANUARY 9 & 10, 2008

I Welcome & Announcements %
a. FOREF testing, Dates |
b. Aligning Instruction with Assessment (AlA) )
1I. Evan Lefsky, Executive Director, Just Read Florida!
Florida Department of Education
1. A Snapshot of a Reading Coaches Day
a. What does your typical day look like? .
b. Complete Daily Planner .
c. Complete Two-column Notes ’
Iv. Progress Monitoring Reporting Network (PMRN) Bar Graphs
a. State Accountability
b. “Other” 5
c. Post Weekly Schedule ®
V. Lunch
V1L FLaRE Presentations
VII. Consortium On Reading Excellence (CORE) Follow Up
a. Questions & Discussion
b. CORE Practicum Groups, January 22-24, 2008
i. Registration is mandatory for Master Plan Points!
ii. Be on Time!
iii. Please dress appropriately.
iv. Respect the classroom teacher.
v. Groups will not change.
Note: Discuss Practicum visits with hosting coaches/schools.
VIII.  Crunch Time — What are you doing to prepare for FCAT? ®

a. Explicit Teaching
b. Reading/Writing Task Cards
i. http://languageartsreading.dadeschools.net/docs/docsindex.htm
c. Reciprocal Teaching ‘
d. Florida Department of Education Resources
i. http://fcat.fldoe.org/
e. Observations from the field

X Lessons Learned
a. FCAT Reading Lessons Learned: 2001-2005 Data Analyses and Instructional
Implications

X. Closing
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